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Foreword
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Any annual report reflecting on the period after March 2020 will have the 
 mutual topic of the COVID-19 pandemic. The important factor to look for in 
any report is how the organisation dealt with the crisis. Is it a blaming exercise 
or is it an indication of the organisation’s resilience, also in times of crisis?

The theme of our 2021 annual report, CONNECT, is the indication of the  lessons 
we learnt and the approach that has carried NID through this  pandemic thus 
far. As a management team we immediately realized that we are not alone 
in this. Every person and organisation we deal with, from our beneficiaries 
to our donors to our service providers, is going through the same crisis at 
the same time. As no one had experience in dealing with this situation, it 
made everyone willing to learn from others. The combined effect was that the 
crisis brought everyone closer and gave an opportunity for connecting with 
existing and new partners. The same cohesion was also prevalent internally 
amongst the staff and the management of our organisation. Despite the call 
for  social distancing, new ways of working from home and virtual meetings, 
the end result was that everyone was drawn closer with a hunger to share and 
 communicate. 

This focus on connections did not mean that our organisation was not  affected 
by the crisis. It just made everyone realize that changes in the way things 

were done, are a given. Acceptance of the need to change is a known barrier 
under normal circumstances. Under these unknown circumstances everyone 
 automatically reverted to the search for new ways of doing things. 

As can be seen from this annual report, NID managed to continue all our 
 services to our beneficiaries, a big achievement under the restrictions  imposed 
by the pandemic. Another achievement is that our financial results showed an 
improvement to a surplus situation after shortages in previous years, and a 
return to financial stability that can carry NID into the future.
 
All these achievements are the result of the commitment of everyone  involved 
in the work we do including the Board of Directors, the management team, 
our staff and all our supporters and contributors to the cause and calling of 
the National Institute for the Deaf.

We sincerely thank each one of you for your commitment, resilience, 
and  persistence in our cause, despite the challenges we experience. We 
 congratulate the team for the impact and the financial result depicted by this 
report. 

  Herman van der Merwe
  Chairman of the Board
  Cobus van Deventer

  Cobus van Deventer
Chief Executive Officer



Mission & Vision
Board of DirectorsVISION

The holistic development of the full potential 
of persons with hearing loss in South Africa by
rendering essential quality services to them.

MISSION
• To empower persons who experience 

hearing loss to reach their full potential 
through training, care, and multi-discipli-
nary  support services in order to advance 
their economic independence, human 
dignity and self-realisation.

• To create platforms of training, care, and 
support services so that persons with 
hearing loss can empower themselves to 
be economically independent.

• To provide these services and make them 
accessible for persons who experience 
hearing loss.

• To collect funds for these purposes.

HA van der Merwe (Chairman)
JHC Erasmus (Vice-Chairman)
FK Krige
PA Cook
M Smith (Deaf)
BE Wanza (Deaf)
PJ Prins (Hearing loss) 
S Njeyiyana (Deaf) 
JR Malan 
BC Bester (Alternate)
RS Schoeman (Alternate) 
GD de la Bat (Alternate) 
B Phillips (Alternate)
JJ van Deventer (Ex-Officio)
 
JP Kritzinger (Alternate) (Resigned: September 2020)
AL Smit (Alternate) (Resigned: September 2020)
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Values

Cobus van Deventer 
Chief Executive 

Officer

Irene de Bod
Chief Development 

Officer

Karin Snyman
Chief Financial 

Officer

Willancia Noble
Chief Care Officer

Coreen Hickman
Chief Resource 

Officer

Lientjie van Rensburg
Chief Training Officer

Ilse Bloem
Chief Support Officer
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Unity

Empowerment

Diversity
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Ownership
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The past year was a year of many challenges for our residential care 
facilities and our therapeutic activity section. A new way of caring for 
our multiple disabled and elderly residents had to be followed within 
the constraints of the pandemic. 

For six months we were unable to accommodate any of our clients 
in the activity section due to Covid-19, and most of our clients spent 
their days in isolation with their families. It was a year where we 
were encouraged to keep our distance from one other. However, 
our  clients who spent their time with their families, had a wonderful 
 opportunity to reconnect with their families again in a way that they 
have not  previously been able to. This time allowed for development 
of a deeper connection between our clients and their loved ones. 

Residents who were not privileged to go home, were cared for by a 
dedicated team of staff who worked continuously to keep everyone 
safe, informed, and happy. We salute them for their excellent service 
during the most uncertain times we have ever experienced.
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On 14 October 2020, with strict Covid-19 protocols in place, we were at last 
allowed to welcome our residential clients back to our therapeutic  activity 
section. We were hesitant at first as we were not sure how our disabled 
 clients would cope with all the changes, such as wearing masks, sanitising 
their hands, and keeping social distance. However, they adapted so well, and 
we are so proud of them for dealing with the challenges in such a positive 
manner. They were eager to get back to work and catch up on all the  activities 
they missed while they were away. Day care clients could only be allowed 
back on lockdown level one.

Favourite activities among our clients include woodwork (using recycled 
 pallets) and restoration, beading, painting, weaving rugs from recycled plastic 
bags, cooking jam, gardening, and playing sport. We are blessed to have a new 
life skills instructor who joined our team in the beginning of 2020.  Under her 
guidance, the clients enjoy keeping up with the latest news, life skills training, 
art therapy and relaxation therapy.

We also welcomed two new residents to NID Care on 8 March 2021. Even 
for them it was a very long wait to finally be admitted after their applications 
were approved in 2020, as we could only admit new clients from lockdown 
level one. They both quickly adapted at NID Care and their smiles abundantly 
speak volumes about connecting and experiencing a sense of belonging.    

Although it has not been the easiest year, we realised how much we missed 
our clients when we were unable to see them and spend time with them. 
The pandemic has made us so grateful to be able to work and be of service 
to our disabled clients. It has shown us how much our clients benefit from 
their  involvement in our workshop and the value of their participation in 
 meaningful activities. Most of all, this past year has taught us the value of 
connecting, caring, and supporting each other.

Care
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Care
ADULT CARE PROFILE
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At NID Training, we Dare to Care, even though a global pandemic. The  power of 
connect cannot be emphasized enough, since all our beneficiaries are  indigent 
with families not being able to contribute financially towards their education 
and training. None of the NID Training department’s services to its  beneficiaries 
would have been possible without the support and commitment of funders, 
industry partners and training partners.

NID Training focus on the promotion of full and equal participation of  people 
with disabilities and act for the inclusion of these people in all aspects of 
 development and society.

The department have aligned its theme for the year with that of the  International 
Day of Persons with Disabilities in conjunction with the 13th  session of the 
 United Nations Department of Economic and Social Affairs  Disability  Conference 
of States Parties to the Convention on the Rights of  Persons with Disabilities. 
The strategic focus is on “Building Back Better:  toward a disability-inclusive, 
 accessible and sustainable post COVID-19 World”. 

With its national footprint, NID Training offer accredited training across South 
Africa, with a preference towards rural areas.  For the past eleven years, NID 
Training has maintained an average throughput of 98% due to our passion and 
dedication towards our beneficiaries.  

• To train and empower unemployed disabled youth; 
• To promote self-reliance amongst unemployed disabled youth; 
• To create employment amongst unemployed disabled youth; 
• To promote entrepreneurial skills amongst unemployed disabled youth; 
• To minimize dependency on social grants, therefore offering the  opportunity 

to acquire skills and knowledge to unemployed disabled youth;
• To alleviate poverty and unemployment amongst unemployed disabled 

youth enabling them to support themselves and their families whilst 
 productively contributing to the industry as well as society; and

• To provide unemployed disabled youth with appropriate theoretical 
 knowledge and practical skills required of a craftsmen / artisan to carry out 
basic operations/jobs in industry. 

• Hospitality Skills Programmes (NQF Level 2 & 3)
• Professional Cookery (NQF Level 4)
• Hygiene & Cleaning (NQF Level 1)
• Beauty & Nail Technology (NQF Level 4)
• Business Practice & Administration (NQF Level 1 – 4)
• Information Technology (NQF Level 3)
• Agriculture (NQF Level 1 – 4)
• Upholstery (NQF Level 2 – 3)
• Apprenticeship Welding (NQF Level 2 – 3)
• Apprenticeship Joinery & Woodwork (NQF Level 3)

Training
STRATEGIC OBJECTIVES

SKILLS & OCCUPATIONAL TRAINING PROGRAMMES 
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Training
• Consumer Finance Education
• Workplace Readiness
• Leadership & Self-development
• First Aid 
• Gender Based Violence

• Recruitment and testing of students;
• Student SETA registration;
• Training material, Portfolio of Evidence;
• Stationery;
• Training equipment and tools;
• Personal Protective Equipment (PPE);
• COVID-19 compulsory training;
• Theoretical training venues;
• Host sites (practical/workplaces); 
• Facilitation, assessment & moderation;
• Industry visits;
• Monthly mentor meetings;
• Monthly client reports;
• SETA credit capturing and reports;
• SETA compliance and verification visits; 
• Student certification;
• Student database management.

SHORT COURSES 

PROGRAMME SUPPORT OFFERED
TO STUDENTS AND FUNDERS
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Training

‘While they were saying among themselves it cannot be done, it was done’. - Helen Keller

STUDENT DEMOGRAPHICS

STUDENT STATISTICS
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STUDENT STATISTICS
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NID is a BBBEE Level 1 contributor that promotes Enterprise- and Supplier 
 Development through the following initiatives:

NID Food Services  -  the former NID Teagarden prepares nutritious meals for 
the students and care residents of NID. Meals are prepared by Professional 
 Cookery students, under the close supervision of experienced staff members and 
 facilitators.

Laundry @ NID  -  the NID Laundry has been outsourced to an Emerging Micro 
Enterprise (EME).

Nursery  -  the NID Nursery has been outsourced to an Emerging Micro Enterprise 
(EME).

Salon @ NID   -   with this enterprise development initiative, NID Training provid-
ed infrastructure, coaching and mentoring support to two black disabled females 
and one coloured female, to start their own business.

Schools Project  -  outsourced to Hospitality Academy, a 100% black female 
owned, CATHSSETA accredited training provider.

Coaching and mentoring support are provided to disabled persons to develop and 
manage businesses independently.  

The enterprise development businesses also serve as practical training platforms 
for disabled students in Professional Cookery, Hygiene & Cleaning, Agriculture 
and Beauty & Nail Technology Programmes offered by NID Training.  

“Until the great mass of the people shall be filled with the sense of  responsibility 
for each other’s welfare, social justice can never be attained”. - Helen Keller

ENTERPRISE- AND SUPPLIER 
DEVELOPMENT  

Business Training Units
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Integrated Support Services
The 2020/2021 year was ‘n challenging year in terms of communication 
and accessibility for the Deaf and persons with hearing loss. The Covid-19 
 pandemic and national lockdown created several communication barriers for 
Deaf people. At NID’s dynamic Integrated Support Services (ISS) department, 
connectivity, communication, and accessibility for Deaf people are a  priority. 
They harnessed their digital skills and, with creative inventions, addressed 
and removed these obstacles in numerous ways.

As shared in our 2019 Annual Report, ISS developed digital interactive 
 educational books, to promote South African Sign Language acquisition. 
The SAB Foundation awarded the digital interactive educational books a 
 Developmental Award during their annual innovation awards in 2020. It is 
when you stand on the shoulders of giants, that you can spread hope to  others. 
Thank you, SAB Foundation, for being a giant in the lives of Deaf  children and 
their caregivers. This award will expand the series of educational books and 
have a positive impact on Deaf children. Instead of only surviving school, they 
will also thrive and develop their full potential, because they have  acquired 
SASL early enough to participate equally to their hearing peers. Have a look at 
the first free series of the digital interactive educational books on link www.
nid.org.za/resources/. 

Covid-19 brought a new way of communication, everything being online, a 
new kind of normal, developing a cyber footprint. ISS used this  opportunity 
to develop online resources for hearing and Deaf people and to reach out 
 nationally. Hearing people with better communication skills, contribute 
to Deaf people’s accessibility. Thus, providing the same benefits to all our 
 beneficiaries, to enhance their full potential. A variety of Deaf-friendly 
 resources and products are for sale on our online shop or visit our online 
resource hub for more information. These platforms can be accessed via the 
NID website on link www.nid.org.za or scan the below QR codes. 

ISS GOING DIGITAL
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Integrated Support Services

Communication and sight are intertwined for a Deaf person. To be able to see, 
is to communicate. To communicate, is to see. A pandemic that requires masks 
and prevent the mouth from being visible, has a drastic negative impact on a 
Deaf person’s communication, many of whom are dependent on lip-reading 
and facial expressions for basic communication and comprehension. Please use 
 gestures and signs as much as you are able.

The Deaf community has struggled to 
 access information about Covid-19 and 
 vaccinations which frequently led to 
them being misinformed. To this end ISS 
 produced informative videos in  spoken 
and  subtitled English and SASL. We 
are  extremely  thankful that President 
Ramaphosa’s briefings always included 
SASL interpreters. Wherever you intend 
to spread information, we request and 
 encourage you to also cater for the Deaf 
community.

• The constitutional review committee has 
recommended that South African Sign 
 Language become the 12th official  language 
of South Africa. 

• Sounds that are higher than 85 decibels can 
cause permanent damage to your hearing. 

COVID-19 CHALLENGES FOR THE DEAF

DID YOU KNOW? 

ACCESSIBILITY FOR THE DEAF
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Integrated Support Services



Resources

Our staff started 2020 off with much anticipation, but little did we know what 
challenges would lie ahead. The Covid-19 pandemic put massive pressure 
on everyone’s daily existence, resulting in high levels of stress, anxiety, and 
insecurity. Government regulations to maintain social distance, apply good 
hygiene and flatten the curve, resulted in working from home becoming the 
new normal. There had to be a new way of thinking and adapting to new ways 
of communication. 

Maintaining contact with staff was very important to the management team 
and several groups were formed through digital media. Here, not only could 
work-related communications be maintained, but love and grief could also 
be shared, and support provided. Where it was unthinkable in 2019 to hold 
a meeting without everyone being in the same room, meetings were soon 
adapted with the help of technological aids. The structured format of such 
meetings is sometimes even preferred but can also result in many comic in-
cidents.

The NID salutes Dr Lientjie Janse van Rensburg-Welling who obtained her doc-
toral degree during 2020 in the topic “Accessible career paths for  students 
with different degrees of hearing loss at the National Institute for the Deaf.” 
NID  together with Dr Janse van Rensburg-Welling is very proud of this 
 achievement.  

During January 2020, three staff members also took career personality profile 
tests. The results of these tests are used to investigate and plan further staff 
development.

CONNECTING DURING COVID-19 STAFF DEVELOPMENT

IN MEMORIAM
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• Ralph Abrahams - 6 years’ service
• Cilla Krause - 20 years’ service

• Johan Linerts - 7 years’ service
• Elsa Maritz - 13 years’ service

We honour the memory of the following staff members who passed away 
during the past year:



The lockdown regulations caused that the activities of the Mainte-
nance- and Grounds departments could not continue as normal, as 
many of the staff were at home. We are grateful to the staff who live 
on the campus of NID, who were willing to do their part to ensure 
that basic maintenance on the buildings and grounds could continue.

During October 2020, the replacement of the roof of the Gawie De la 
Bat Nursery School began. The roof was in a very poor condition and 
could not be repaired. To ensure everyone’s safety, the team received 
the necessary training to work at heights before starting the task. 

A property strategy for NID has been put in place to ensure that prop-
erties are utilized optimally. The strategy is to accommodate private 
tenants at the front of the campus to facilitate access to business 
units and still ensure the safety of the rest of the campus. As a result, 
certain internal moves occurred.

PROPERTY STRATEGY

MAINTENANCE TEAM

Maintenance & Grounds
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Finances
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N I D-N AT I O N A L I N ST I T U T E FO R T H E D EA F N P C  [R EG N R 1999/009816/08]
P B O N R 130002634

Graphical presentation of the Income and Expenses for the year ended 31 March 2021.
Audited financial statements are available on request.

The audited financial statements of NID were prepared pro bono by PwC.

The reporting year illustrated NID’s agility to change and adapt to a new norm 
and strategy which ensure moving forward in unity without compromising the 
mission and vision of NID, despite the uncertainty that came along with the 
pandemic.

Recommencement of the NSF project along with more emphasis on private 
sector partnerships and outsourcing of some training services have resulted 
in a healthy financial and beneficiary growth in the Training department.
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Finances
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Teagarden resources were redeployed as a Food Services department to 
 service our beneficiaries and counter the enormous negative effect suffered 
by the hospitality industry. This resulted in a 50% saving of expenses in food 
services on campus. 
The renting and leasing department were also affected by many tenants 
who lost income which resulted in their inability to pay their rent on time. 
Some small businesses on campus were forced to close, including our own 
NID Laundry. The laundry was subsequently leased to a local laundry which 
 resulted in a steady monthly income. 
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Training
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Support Services
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Admin, Management, IT & Allotments
Buildings & Terrain
Development

It was decided to optimize the use of existing buildings to maximise any potential income 
as reported in the asset strategy in this document. The implementation of this strategy 
is not completed because of delays in the repurposing of Schools for the Deaf. This delay 
result in facilities, reserved for Deaf education standing vacant with no income or impact 
generated by these facilities. Income generated from assets decreased with 4% while 
the expenses increased with 8% caused by bad debt, major building maintenance and 
increases in insurance and PPE expenses. Bad debt and provision for bad debt amounts 
to R183 000.

The Adult Care department’s income was hit hard as most of their beneficiaries were 
sent home during the lockdown period which lasted longer than initially expected. 
The  infrastructure and overheads still had to be maintained. Additional and pricy PPE 
 measures were needed to keep the beneficiaries and staff on campus safe. The income 
of the Care department decreased with 12% while the expenses decreased with 5% com-
pared to the previous financial year. 

Funding through fundraising and donations decreased with 34% as most projects were 
unable to proceed during the lockdown. Income from churches decreased with 56% as 
they were closed for the greatest part of the reporting year. 

Income from proposals decreased with a massive 73%. This was due to the uncertainties 
of the funders and some funders reverting funding towards poverty alleviation related to 
the pandemic. 

The resilient Development department placed focus on other means of income  generation 
like the opening of the Fabulous Finds shop and other successful projects as can be seen 
in their report.

Current liabilities increased with 56%, mostly because of funding received in advance for 
the Training department. 

Although the world was turned upside down, NID still succeeded in turning a loss into 
a surplus even before NID received a grant of R5.5 million from NID Endowment NPC to 
boost its balance sheet. The surplus for the year resulted in an increase of 52% of NID’s 
reserves.    

“In the middle of difficulty lies opportunity.” –  Albert Einstein
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We look back on the past year with an incredibly grateful heart. The  COVID-19 
pandemic put great pressure on existing fundraising projects and  opportunities, 
and we were forced to adjust our fundraising and  marketing strategy. The 
l atter brought new highlights and the team, despite many  uncertain times, 
still developed alternative projects with positivity and  infectious energy.

• A branding strategy that represents the heart and soul of our organiza-
tion has been developed to reach new audiences and create fundraising 
opportunities. A new website has also been created that is easy to navi-
gate and accessible to both hearing and Deaf people.

• Several online and digital income-generating projects have been launched 
to replace projects that could not take place due to Covid-19 restrictions 
and regulations. Through this new way of connecting, we were still able 
to build and maintain precious relationships.

• The latest income-generating initiative, the NID Fabulous Finds  charity 
shop, opened in September 2020. The purpose of the shop is to sell 
neat second-hand clothes, books, and other items to the community at 
 reasonable prices, thus generating funds for NID’s services to the Deaf 
and persons with hearing loss. The shop also offers the opportunity for 
people to happily donate clothes, books, kitchenware, household items 
and other goods. We are incredibly grateful for the precious donations 
we receive on a regular basis for the shop, and we cherish the new bonds 
of friendship that develop. Arising from the shop, market days have also 
developed where a variety of products are sold.

• The leasing of vacant facilities on the NID campus as function and 
 conference facilities to local businesses and the public is also being driven 
as a new project. This project has had a good start and we are confident 
that it will become a sustainable income-generating project for NID.

• Our hearts are filled by the regular donations and contributions we 
 receive from individuals, trusts, foundations, schools, churches, and the 
business sector. Their compassion and understanding for our  organization 
and the special friendships and partnerships that are established, are 
cherished deeply. Thank you to everyone for the encouraging phone calls 
and  letters that put that extra spring in our step.

HIGHLIGHTS OF THE PAST YEAR

Development
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FABULOUS FINDS

SOURCES OF INCOME: 

BANK DETAILS: 
ACC NAME: NID ONTWIKKELING
ABSA BANK
ACC NUMBER: 911 845 2209
BRANCH CODE: 503 107

PBO-number: 130002634
NPO-number: 009-265

The previous mentioned would not have been possible without the 
loyal support of our special donors, partners, and friends of NID. 
We are so  grateful for your faith and trust in us as a team. We are 
 privileged to be able to serve the Deaf and persons with hearing loss. 
They remain our  greatest inspiration and motivation.
To our Heavenly Father the greatest honour. We just realize again that 
with Him by our side, we are capable of everything.

Due to the South African Personal Information  Protection 
Act (POPI) which officially came into effect on 1 July 2020, 
donor lists will no longer be published in the NID  Annual 
Report. We are grateful for generous blessings and 
 special connections with our donors, the business sector, 
trusts and foundations, friends and partners. We thank 
all these caring people for their precious  contributions 
and investment in the lives of our Deaf beneficiaries.

• Individuals
• Congregations
• Small businesses
• Corporate sector
• Trusts and Foundations
• Bequests
• Community projects
• In Natura donations
• Project participation

Development




